APPENDIX J
PRODUCER GROUPS
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	This document is an Appendix to the Organic System Plan - Producer (Doc # 5.2.1 and 5.2.1.1) and is completed when applying for certification of a producer group production system.  Growers groups are comprised of producers whose farms are uniform in most ways and are organized under a singular management and marketing system.  All members of the group must have a contract/agreement with the group to comply with the applicable standards and provide access to their site for inspection activities.  This appendix is necessary to fully describe and update the Organic System Plan as it pertains to the organization and oversight of the producer group.  




1.0 PRODUCER GROUP INFORMATION [NSC .310, 4; NOP 205.401(b)]

		Applicant (Legal Entity):
	     
	Reg. No:  
	    



1.1   Nature of Producer Group

Describe the organization structure of the producer group:  |_| partnership   |_| corporation   |_| association   
|_|  cooperative   |_|   other (describe):       

How many individual growers are included in the group?       

Are all members located in close geographic proximity to each other?  |_| Yes   |_| No
If NO, are growers organized into regional production units?  |_| Yes   |_| No

[bookmark: Text388]What is the geographic criteria used by the producer group to determine which production unit an individual grower would be associated with?       



	Do all members have access to a copy of the standards in a language and format they understand?  |_| Yes   |_| No

1.2  Group Map
Provide and attach a general map of the group production area including locations and identification of each approved production unit or individual grower if production units are not used.  The map should also show the site of all collection centers and/or storage locations for the group.

1.3  Production Unit Maps
For each production unit, provide a map showing the individual growers in the unit and the collection and storage sites used by the unit.






2.0 MEMBERSHIP PROFILE

	Provide a list and description of all growers in the group on Table 2.1 Producer Group Membership or equivalent document.

Have any members been added to the group within the last 12 months?  |_| Yes   |_| No
If YES, please identify on Table 1.1 or equivalent document.

	Describe the criteria growers have to meet to become a member of the group:       


	Describe criteria for classification of group members as high risk:       

	Describe criteria for classification of production units as high risk:       


	Describe the criteria for removal of members from the group:       

	Have any members been removed from the group within the last 12 months?  |_| Yes   |_| No
If YES, please identify the members and an explanation of why they were removed:        

	Do all members sell all their organic products through the group?  |_| Yes   |_| No
If NO, please explain:       

	Do any members possess individual organic certificates for their operations?  |_| Yes   |_| No
If YES, please identify the members and attach copies of their certificate:       

	Describe how shared resources, production practices and inputs are procured and provided to group members and personnel:       
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3.0	INTERNAL CONTROL SYSTEMS & MARKETING 
	3.1   Standard Operation Policies and Procedures (SOPP) 
Attach a copy of your SOPP Manual for the Internal Control System (ICS)

3.2   ICS Team: List the names and briefly describe the academic qualifications of the ICS and Marketing team.

	Name
	
	Position / Title       
	
	Responsibilities

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     



Attach resumes for all team members including inspectors.  

3.3   Product Audit Trail System 

[bookmark: Text401]Briefly describe with references to your SOPP manual, the audit trail system used to document and trace organic produce/products from production units (fields, lakes) within each operation, to the group collection/buying station, processing plants (if applicable), warehouse and point of sale:       

	Attach copies of all documents used to achieve the audit trail.

3.3.1   Mass Balance & Traceability
Describe the groups policy for conducting mass balance audits on individual members and/or production units and the frequency for the same:       


	Have any mass balance audits failed in the last 12 months?  |_| Yes   |_| No
If YES, please explain:      

	Describe the groups policy for conducting traceability audits on individual members and/or production units and the frequency for the same:       


	Have any traceability audits failed in the last 12 months?  |_| Yes   |_| No
If YES, please explain:      




	
3.4   Group Inspection/Evaluation Procedures and Compliance Decisions

3.4.1 Inspection/Evaluation Process 

Describe and reference SOPP manual as to the process used to inspect/evaluate group members compliance with applicable organic standards and regulations:       

	Attach sample copies of all checklists and reports used in the making of the assessment. 

	List the Evaluators & Qualifications:

	Evaluator 	
	
	Qualifications

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     



3.4.2 Compliance Decisions 

Who makes the compliance decisions?      

How is the compliance decision made?      

	3.4.3 Decisions Transmittal

How is the annual compliance decision communicated to the individual operators within the group?
     

	Attach sample Letters of Transmittal.

3.4.4 Non-Compliance & Remediation 

Describe and reference in your SOPP manual your procedure for ensuring that non-compliances - major and minor are  addressed in a timely fashion:      

	3.5  Training/Education & Technical Assistance
Are there programs in place to provide group members training and technical assistance?  |_| Yes   |_| No
If YES, please describe:        

	Are there programs in place to provide ICS personnel training and technical assistance?  |_| Yes   |_| No
If YES, please describe:        

	3.6   Marketing and Distribution System and Areas 

Describe with reference to the SOPP manual the association/group marketing system.  
Include: (i) processing, packaging and storage facilities (ii) names of marketing personnel and/or agencies (iii) market areas.
     





Table 2.1	Producer Group Membership

	Applicant:
	     
	Reg. No.
	     
	Production Unit:
	      



	Member
	Address
	City/Town
	Prov/ State
	Products 
	Date last Internal Inspection
	Production Area (ac)
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