
Organic Fraud Prevention Plan - Producers 

	USDA NOP Operators Only: As part of the National Organic Program you must have an appropriate and effective plan to minimize the risk of fraud and shield the organic supply chain from fraudulent operators.  This plan should be reviewed annual as part of your Organic System Plan (OSP).

In making your plan have a serious look at vulnerabilities in your incoming and outgoing supply chains as well as internally to prevent non-organic products and/or non-permitted substances from entering the organic supply chain.  

You may choose to complete and submit this record in myPro-Cert under the self assessment tab.



	Applicant (Legal Entity):
	[bookmark: _GoBack]     
	Registration No.:
	     

	Date:
	     



1.0       Responsibility
	Please indicate the person(s) designated responsible for approving, implementing, monitoring and training for the plan
|_|   Sole proprietorship - I am responsible
|_|  The following person(s) are responsible as described:

	Name
	
	Role

	     
	
	     

	     
	
	     

	     
	
	     



2.0       Supply Chain Mapping
	Attach a description (map or flow chart) of your supply chain for all incoming organic ingredients, products and inputs.  The supply chain should start with the first certified entity before you in the supply chain and end with the certified operations you sell/ship to and shall include all parties in between.  Supply chain maps should consider all aspects of the supply chain such as: (i) location of suppliers; (ii) transportation events; (iii) storage events; (iv) change in ownership; (v) certification status of each entity and more.
Separate supply chain maps may be required if these supply chains are significantly different. 

|_|  Supply Chain Map(s) attached:
If more than one map is included provide a complete list of the maps provided
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3.0	Supplier Verification
	Describe the steps taken to verify the organic status of new organic suppliers:       


	How frequently do you verify the organic status of suppliers:  |_|  Each Shipment  |_|  Monthly  |_|  Quarterly  |_|  Annually  |_|  Other (specify):       

	How do you verify incoming organic products and/or ingredients are from approved suppliers and are organic?
|_| Incoming bill of lading verified against approved supplier list
|_| Product and/or product labeling verified against supplier certificates
|_| Organic certificate required with each shipment
|_|  Other (specify):       



4.0   Vulnerability Assessment
	Applicants are required to identify Organic Control Point (OCP’s) including any step where preventative measures must be implemented to prevent or eliminate the risk of contamination or commingling of organic products with non-organic ingredients, and/or prohibited substances.  The Summary must also include the preventative actions or steps taken to mitigate the risk.  Organic Control Points (OCP’s) must consider all activities from ingredient sourcing through to the sale and delivery of the finished product.  Examples may include but are not limited to product vulnerability (eg. bulk/unpackaged good, products with high premium, products in high demand, etc.) supply chain vulnerability (eg. products with long or low visibility supply chains, multiple uncertified entities, etc). internal vulnerability (eg. lacking procedures, mass balance or traceability failures, multiple pesticide residues, etc.) 

Are your Organic Control Points recorded as part of your Organic System Plan or other documentation maintained on you operation?   |_| Yes   |_| No
If Yes, please attach the summary of your OCP’s
If No, please specify below:


	Critical Control Point
	
	Mitigation or Prevention Strategy
	
	Monitoring Practices

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     

	     
	
	     
	
	     

	




	How frequently do you assess your vulnerability:  |_|  Monthly  |_|  Quarterly  |_|  Annually  
|_|  Other (specify):       


5.0 Reporting
	Do you have a process for reporting suspected fraud to Pro-Cert and/or federal organic regulators (eg. USDA, CFIA) ?   |_| Yes   |_| No  
If Yes, please explain how you would report the organic fraud and to whom:       


	Describe your criteria for reporting suspected fraud

	|_|
	I report all instances where I have observed fraudulent activity

	|_|
	I report instances where the quantity of organic products received from a supplier exceeds their known production capabilities

	|_|
	I report instances where an organic product is being offered for sale below market price without a reasonable explanation

	|_|
	I report all instances of positive residue sample results linked to organic products I handle

	|_|
	Other (specify):       

	Note:  Any instances of reported fraud should be accompanied by credible evidence (including but not limited to photos, screen shots or websites, audit trail documents, correspondence, residue sample results, gmo sample results, etc.)



6.0 Monitoring
	How do you verify your Organic Fraud Prevention Program is effective (click all that apply):
|_|  Internal Audits  |_|  Periodic Review of records for quality control  |_|  Annual review of the Organic Fraud Prevention Program  |_|  Other (specify):       

	How frequently do you monitor the effectiveness of the Organic Fraud Prevention Program:  |_|  weekly   |_|  monthly   |_|  annually   |_|  other (specify):      
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